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What We Do Now (WWDN) is a ground-breaking, collaborative project working with 
artists, communities, and organisations across five towns in Dumfries & Galloway. A pilot 
for a regional Creative Placemaking Network, WWDN is led by The Stove Network, an 
arts and community organisation based in the heart of Dumfries town centre. The project 
focuses on co-creating  improvements with and for communities directly impacted by the 

Covid Pandemic.

WWDN supports a community anchor group (Place Hub) in each of the five towns to host 
two creative practitioners for a period of approx 18 months to work alongside communities. 
Through creative practice, WWDN aims to co-develop new future visions and practical 
projects with each of the Place Hubs, creative practitioners and communities experiencing 

disadvantage and exclusion.

WWDN builds relationships, showcasing communities, and highlighting the potential for 
creative practice and the effects this can have for individuals, groups and places through 
new initiatives, training, and wellbeing. It plays a strategic role, regionally, as a founder 
member of D+G Place Planning Partnership positioning Creative Placemaking as a key 
part of the region’s community place planning ‘toolkit’ giving voice to those currently under-

represented in local decision making.

WWDN is supported by South Of Scotland Enterprise, Creative Scotland, Culture 
Collective, The Scottish Government.

www.whatwedonow.scot
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Produced by photographer Kirstin McEwan and filmmaker Patrick 
Rooney, capturing the story ‘What We Do Now’, a groundbreaking, 
collaborative project working with artists, communities and organisations 
across Dumfries & Galloway.

Over the course of a year, Kirstin and Patrick have spent a significant 
period of time in Castle Douglas, Dumfries, Langholm, Sanquhar, and 
Stranraer, Working with the accomplished and emerging artists, they 
captured the activity and engagement within the local communities, 
gathered insightful stories and moments of happiness, challenge, 
connection and belonging. This publication brings together the project 
as a whole, linking the five place hubs and the important work of the 
artists which has had a great impact on the communities they have 
been working in.

‘What We Do Now’

Kirstin & Patrick
About

The Story Of

Kirstin McEwan and Patrick Rooney 
specialise in multimedia visual storytelling 
ranging from photography, moving image 
and audio production. Their background 
is working with communities and artist led 
organisations to document and communicate 
these initiatives, their ethos, and values.

Over the last three years, they have worked 
individually and collectively with The Stove 
Network and wider partners to document 
various projects and activities. They 
understand the importance and significance 
of community led, socially engaged arts 
practice in helping shape communities.

“It has been a privilege for us to work 
together on the WWDN project - it has 
been an incredibly exciting and creatively 
engaging opportunity for us, the artists, and 
the region.”
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In the area of Lochside in Northwest Dumfries, artists Alice Francis, 
Rosie Giblin and Andy Brooke worked closely with their Place Hub, 

Lift D&G, in navigating how best to approach the community in a way 
that was sensitive, meaningful and could have a lasting impact. The 

specific area they focused on was Dunlop Road, which has a high 
turnover of residents. After a period of research at the beginning of 

the project, it was identified that there was a need for creativity to be 
used to allow people to have a stronger sense of place, identity and 

belonging to where they lived.

From the outset, Andy, Rosie and Alice wanted to make their 
presence known in the area - they fly-posted, spoke with the residents 

and also worked with a key partner, DGHP, on a consultation day, 
which focused on the regeneration of the area. This consultation day 
was a huge success, allowing residents the opportunity to share their 
thoughts on what was important to them and discuss what they loved 
about the Lochside area. But there was one idea that really stuck with 

the artists - creating a space that was just for them.

Soon after, a pop-up was set up beside Dunlop Road, where 
workshops and various activities took place across several weeks. 

The tent was helmed by Alice, Rosie and Andy, and quickly became 
a successful way to engage with the residents, young people 

and families. It also acted as a provision for the community to do 
something creative and to explore their own sense of belonging and 

pride, as well as forge strong connections with their community.

This pop-up tent has now lead to an Art Cabin, a permanent space 
placed in Dunlop Road that will continue the work as a legacy for Lift 

D&G, Alice, Rosie and Andy and the WWDN project.

North West Dumfries
Themes:
Established Artists: 
Emerging Artist: 
Place Hub: 

Belonging and Pride
Alice Francis and Rosie Giblin

Andy Brooke
Lift D&G

WHAT WE DO NOW

DG2
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“I’d very much like to give some skills to people here, for sure, and 
also just understand where they’re coming from and what they want to 
bring into their own space, into their own environment, and hopefully 
help them to create something lasting. Something that they can be 
proud of here about their place. That would really thrill me to do that.” 

Andy Brooke.

“The end result, I definitely can see it being very positive for the ten-
ants in the area and I really do hope that this is going to make them 
think ‘I done that, I stay there, I want to continue staying here - 
I love Dunlop Road.” 

Angie Gilmour, LIFT D&G.

WHAT WE DO NOW

DG2
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Langholm

Working with OutPost Arts, artists Jim Buchanan and Sian Yeshe have 
collaborated on a project where they have not only engaged with young 
people in the town of Langholm, but have engaged with the wider 
community as well. Focusing on exploring the themes of Ownership 
and Voice, they have been exploring the role of Play as a central identity 
to Langholm, asking the question; Where are the spaces where people 
play outside the confines of a play park?

Early on within the project, it was identified that there was the need 
for a space for young people to come to; to feel that it was theirs, to 
feel a sense of ownership, and to be creative within that space. This 
was aimed at the more alternative community of young people who 
wanted to explore more playful and creative ideas through writing and 
illustration, and those who wanted a space to be social together. Once 
this was discovered, it was decided by Sian, Jim and OutPost Arts that 
they would rent a space with the Langholm Initiative to engage with the 
community and start to build on these ideas.

Jim and Sian continued their engagement through a series of events 
including an Open Day to welcome the Langholm community to their 
new hub, Parkour and  Willow Weaving Workshops, the first Eskdale 
Muir Pride event and regular creative workshops with local school 
children. It has been a fascinating look into both human behaviour, 
town planning and the important role of the arts and play - particularly 
the architecture of play spaces and how that can inform the future 
development of the town, through a creative lens.

Themes:
Established Artist: 
Emerging Artist: 
Place Hub: 

Ownership and Voice
Jim Buchanan

Sian Yeshe
OutPost Arts

‘

DG13



7The Story Of ‘What We Do Now’

Themes:
Established Artist: 
Emerging Artist: 
Place Hub: 

“I think one of the early challenges when approaching play in terms 
of public space, it just comes laced with people’s preconceptions 
about health and safety, risk and things like that. I think it’s really 
important that we’re finding these spaces and teasing out who’s got 
opinions and a sense of ownership on them currently so we can work 
out where the parameters are. When we had our first hanging out 
session, that’s when the sparks started about how we can collaborate 
with choreographed drawing and projections. And I think having a 
base will really facilitate that.”

 Jim Buchanan.

“All of us will learn so much from delivering this project, we have so 
much to learn and I think the place leads are going to learn just as 
much as the artists, and just as much as the communities that we’re 
interacting with. I think this is a huge learning curve and I think it’s a 
brilliant opportunity for all of us to set up a new model of operating.” 

Lucy Macleod, OutPost Arts.

’
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“Across each project, it was not to recognise deficiencies within 
places - it was to build from what was best about the place and to 

add more value to what was already happening, because there was 
remarkable work happening without this project. But if we can add 

value to it through the use of creativity and the use of practitioners in 
those fields - hand in hand with community, organisations, partners 

and funders across the board through a national network - the 
possibilities are pretty vast.”

 Martin Joseph O’Neill.
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“Through WWDN and how we’ve set our project up here in 
Sanquhar, what I would like to see is that we have got a handful 
of young people interested in the centre and coming in, and that 
there’s a legacy left behind. We know what they want, we know 
what they want to do and we can hold onto those young people 

and cater to their needs, rather than all set in classes that they 
might not want to attend so they’re kind of leading it.”

Yvonne Barber, A’ the Airts. 

“I think a project like this is probably quite new to the area and I 
think also perhaps a project, which is integrated within different 

communities within the local area, is something different. 
I guess it shifts what we might view as traditional art practice to 

something which people locally relate to, have an opinion on, 
and have something to say. So I think utilising art or something 

that looks like art as a catalyst to do that, seems new.”

 Jack Stancliffe.
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Sanquhar
Themes:
Established Artists: 
Emerging Artist: 
Place Hub: 

Exploring the themes of Connection and Possibility, artists Saskia 
Coulson, Colin Tennant and Jack Stancliffe have been collaborating 
with their place hub, A’ the Airts, to engage with the young people 
and wider community of the town of Sanquhar. In particular, 
Colin and Saskia have been using their skills as filmmakers and 
photographers to engage with the young people in the town, whilst 
Jack took a much more conceptual approach in his engagement 
to explore the identity of Sanquhar, which is home to the world’s 
oldest Post Office.

Sanquhar is already a thriving place when it comes to the arts and 
having a creative scene, but one thing that was of concern to the 
place hub was the gulf between those that were much older  to the 
young people of the town - especially around their activities and 
the social spaces in the town. After a research and development 
period, Colin and Saskia established a photography and filmmaking 
club, working with a group of young people aged 13 to 17 where 
they taught creative and practical skills. The engagement through 
the weekly club held by Colin and Saskia has lead to exhibitions 
that showcase the young people’s work, trips to London to visit 
exhibitions and galleries, and has enabled the group to consider 
photography or filmmaking as a professional career. 

Jack’s approach to his project was to engage the community of 
Sanquhar in conversation, focusing on the Post Office. Taking 
on the identity of the ‘Lost Postman’, Jack has been walking the 
streets of Sanquhar, leaving mysterious letters and post box-
shaped piñatas around various locations in the town, highlighting 
the importance of this historic landmark to the town’s identity in a 
playful and creative way. As a performance maker, this has taken 
numerous incarnations throughout the year and Jack has also 
been invested in the exploration of the place from an outsider’s 
perspective.

Connection and Possibility
Saskia Coulson and Colin Tennant

Jack Stancliffe
Upper Nithsdale Arts and Crafts Community Initiative 

(A’ the Airts)

DG4
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Stranraer
Themes:
Established Artist: 
Emerging Artist: 
Place Hub: 

Identity and Vision
Hope London
Rory Laycock

Stranraer Millennium Centre

What was identified in Stranraer since 
it lost its Ferry Port terminal, which was 
very much central to its identity, were the 
themes of Identity and Vision. Throughout 
their project, artists Hope London and 
Rory Laylock explored these themes 
in association with their place hub, the 
Stranraer Millennium Centre, as they 
searched for an answer to the questioning 
around the town’s identity at a pivotal point 
in its history.

During their research and development 
phase, Hope and Rory took to the streets 
of Stranraer to engage with the local 
community directly, asking the community 
their thoughts on what could and needed 
to be changed in the town, what they felt 
would also be of benefit to the town and 
the wider community, as well as gather 
information through a series of workshops, 
gathering the opinions of younger people. 
Throughout this period, a common 
complaint surfaced from the community, 
which became the main issue that Hope 
and Rory would target over the course of 
their project - that many iconic buildings 
and spaces across Stranraer had been left 
to ruin.

DG9
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Hope and Rory explored this issue in an 
imaginative and fun way; through the 
creation of a Stranraer colouring book, 
which contains illustrations of the town’s 
buildings that were identified as ‘spaces 
in need of attention’. The colouring book 
invited anyone to colour in, draw their 
own designs and explore their own 
thoughts on the town. This concept 
of allowing the community to have a 
creative input on what they feel should 
happen to these important spaces in 
the town proved to be a great success.

Hope and Rory used this input from 
the community and created a short 
film, which showcased the colourful 
images from the community, as well as 
a new Stranraer Song featuring many 
local musicians and singers that was 
based around the question of ‘What 
Could Happen Here?’. The focus for 
Hope and Rory going forward now is 
how young people can feel a part of 
this place that they call home, as well 
as become a contributor to the town at 
such an important time. 

“The George Hotel is just a facade 
now but we could use that facade 
and make it a symbol of what could 
happen in the future, and a useful 
one. Its resurrection would be 
symbolic of what could happen”. 

Hope London.

“Really seeing that first hand 
relationship to the architecture and 
how that really impacts the social 
infrastructure on the psyche of the 
local community is one thing which 
for me has been very new. In an 
artist’s role, I can really understand 
that or start to feel that as a 
crucial thing. This is all about the 
community”. 

Rory Laycock.
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WHAT NOW

Castle Douglas
Themes:
Established Artist: 
Emerging Artist: 
Place Hub: 

Movement and Play
Martin Danziger

Kiera Manson
Castle Douglas Development Forum

Working alongside Castle Douglas Development 
Forum, artists Martin Danzinger and Kiera Manson 
have been exploring ways in which to engage the 
community of Castle Douglas through the themes of 
Movement and Play, with a particular focus on working 
with young people. Their project approach changed 
from an initial idea around a performance within the 
town, into the role of connection and circus, which could 
form the backbone of an interesting experiment around 
a revitalised identity for the town.

Martin and Kiera took the key themes and used them 
as a concept to allow young people to access spaces 
where gathering, learning and play is encouraged, 
especially post-pandemic, after such an isolating 
time. This activity has shown to have real value for the 
town, providing the community with an opportunity to 
experience something different, to be able to learn new 
skills and have fun in more dynamic and interesting 
spaces, particularly outside of traditional spaces like 
schools and council buildings.

They were also joined by writer and artist Luke Winter 
with the Story Wagon; a playful space that allows young 
people to engage in reading, writing and storytelling in 
a unique way. Luke has been able to engage with the 
community further by encouraging them to tell their 
stories and explore ideas that they want to develop.

DG7
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WHAT NOW

“One of the challenges of Castle Douglas has been 
that there isn’t a centre to it, geographically or culturally 
either. One of the challenges for us has been to try and 
work out what we should do but where could anything 
happen (if it does happen) and who it could happen 
with. To try and work that one out, while at the same 
time being so restricted by covid, has made it really 
difficult”. 

Martin Danzinger.

“Even though we’ve got all these different age groups, 
they’re all people whose voices maybe aren’t as heard 
as much in the town as well. It’s nice to see them have 
a space to talk about what they feel about parts of the 
town that they connect with and things that they maybe 
don’t connect with as much, or things that aren’t as 
important to them and things that are really important 
to them. It’s really cool to see the similarities and 
differences between all these groups of people”.

 Kiera Manson.

DG7



16 The Story Of

WWDN is supported by South Of Scotland Enterprise 
Creative Scotland Culture Collective 

The Scottish Government.


